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摘  要 
I 
 
摘  要 
 
随着中国经济的高速发展，人们的消费能力逐步提高，对于健康生活和美好环
境的需求也逐步提升，由此衍生的相关市场潜力巨大，园艺市场就是其中之一。但
令人奇怪的是，通过几年的调研及实践笔者发现，目前的中国园艺市场发展速度十
分有限，市场潜力并未如大多数人预期的那样得到充分的释放。笔者带着这个问题，
通过对国外先进园艺市场发展历史和现状的分析，总结了其主要生成特点，并据此
基础与目前中国市场现状进行对比，梳理出目前中国园艺市场客户需求与行业发展
局限性间可能存在的主要矛盾，以此作为商业模式创新的出发点，提出了社区园艺
O2O 模式。通过此模式，可以在大大提高现有社区花店营运效率的同时保证客户的
良好体验。大大降低客户采购成本，颠覆性的提高了产品的性价比，为突破现有产
业发展局限性提供了可能。论文先通过商业模式画布理论系统的对商业逻辑进行了
阐述。接着根据企业发展的需要划定了企业发展的三个主要阶段及其目标，分析了
各个阶段下的成本结构并通过实践经验对各个阶段的销售情况进行了谨慎的假设。
根据财务假设编制三大报表并进行计算后发现，六年内，企业毛利率均在 49%以上并
逐步升高，从第三年起盈利，并实现正向现金流，净资产回报率达到 48%，企业内部
收益率达到 17%，具有较好的投资价值。 
 
关键词：园艺；O2O；创业计划书； 
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Abstract 
 
Accompany with the fast growth of Chinese economy, demands of better 
environment and healthy life style raised fast. Horticultural market, as a consequence of 
the fast growing demands, becomes to be one of the most potential markets. However , out 
of expectation of most, the growth of Chinese horticultural market was slow. Inspired by 
this strange phenomenon, the author analysed the history and current situation of 
international horticultural industry and found out the key figures of its evolving process. 
By comparing them with current situation of Chinese horticultural industry, the author 
found the main contradictions between consumer demands and the limitation of current 
Chinese horticultural industry . Base on that, he found that with the use of latest business 
model of community O2O , the operation efficiency of current community flower shop 
could be enhanced dramaticly. As a consequence of that, providing better horticulture 
products with much cheaper price become possible. The gap between customer demands 
and supply become smaller and achievable. Releasing the trapped potential demands is no 
longer a dream. In the coming chapters, the author firstly introduced the business model 
by using Business Canvas Analysis Theory. And then, he indicated 3 key stages of 
development and their milestones. According to the finance result that based on cost and 
sale which assumed by circumstance of designated developing stages, we could find that 
the business plan has a 49% plus gross profit within all six years and could meet its 
breakeven point on the third year. The average ROI of this project is 48% and IRR is 17%. 
As a result of that , we could conclude that it is a good business that worth for invest.     
 
 
 
Key Words: Horticulture , O2O , Business Plan 
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